NORTH COUNTY

UNITE North County exists to ‘build community for the common good.”

UNITE:

UNITE North County is a
community network of inspired
leaders in key spheres:

v

Focused on Oceanside, Carlsbad,

Vista & Encinitas

Engage:

People

Inspiring a network of community
leaders, as the foundation for
aligning resources to tackle
community problems.

People: Building A Network

1. Annual Leaders’ Luncheon
Networking together key business,
church & non profit and civic
leaders from North County on the
National Day of Prayer to be
inspired, informed, and engaged in
our community.

Business

Process

Helping community leaders and
organizations address systemic
community needs to understand,
inform, and unite.

2. SALT

Strategic Action Leadership Team
Convening community engaged
business, church & non profit and
civic leaders from each city for
monthly strategy meetings.

Church & Non Profit

Civic

Platform

Providing a technological
platform to connect
stakeholders, understand needs,
and align resources.

3. City Team

Working in City Teams with
leaders from Oceanside, Carlsbad,
Vista and Encinitas) with a heart
and focus on their city’s needs to
(1) build local networks; and (2)
sustain local initiatives.

ACtlvate . Ourfirst focus is partnering with local schools on youth development and student enrichment.

g community for the common good

www.unitenorthcounty.org



